
Supporting leaders as builders

CHANGE MANAGEMENT 

FOR MID-LEVEL 

MANAGERS





OVERVIEW

Organisations themselves do not normally change, but the people and their systems and methodologies

are subjected to this change. Change is normally initiated through the way of projects, initiatives with a

sole view of making something better. Improving business and individual performance, integrating new

and improved technologies and systems, and addressing important issues to stop them from

obstructing the growth of the organization. This programme examines the management of changes that

happens in the internal and external environment of an organisation and ways to buy-in to this change.

OBJECTIVES

At the end of this programme, you will be able to:

 Understand the need for disruption and the reasons why the strategy-implementation gap exists

 Identify external and internal forces that impact an organization’s ability to execute its strategies.

 Comprehend and conceptualize the changes in the organization

 Develop strategies for supporting the change agents in their areas

 Strengthen core competences to successfully deliver strategic change.

Venue:

Abuja, Lagos or as decided by the client

(in the case of custom trainings)

Duration:

July 14-16, 2022

Programme Fees*:₦ 120,000/Participant

*Fee covers tuition, case-studies, writing materials, refreshments and 

certificate of completion.

Programme dates and fees are 

subject to change.

WHO SHOULD ATTEND?

Current and potential strategic leaders and first line managers at all levels of medium to large

organizations including directors and senior managers, head of division, team leaders, HR and

corporate managers, executive directors and heads of departments and units.



MODULES

9.

Roles in change 

management

2.

Launching Change to 

Prevent Resistance

4.

Characteristics of a 

Change Leader

6.

Creating an Ownership 

and Accountability 

Mindset

7.

Prosci ADKAR Model for 

individual change

8.

Leading employees 

through change and 

transition

3.

Leading Change to Build 

Readiness

1.

Change Management 

Fundamentals

5.

New Roles across the 

Landscape of Change

10.

Change Management 

Plan




