
HUMAN CAPITAL 

AND CULTURE 

TRANSFORMATION

Supporting leaders as builders





OVERVIEW

OBJECTIVES

At the end of this programme, you will be able to:

 Improve the efficiency of human capital leveraging on culture

 Understand the importance of training and deployment in an organization

 Create and maintain organizational culture, processes, and systems to ensure productivity

 Identify factors affecting human capital transformation

 Understand the basic concept of human capital

Venue:

Abuja, Lagos or as decided by the client

(in the case of custom trainings)

Duration:

April 7-8, 2022  

Programme Fees*:₦ 250,000/Participant

*Fee covers tuition, case-studies, writing materials, refreshments and 

certificate of completion.

Programme dates and fees are 

subject to change.

WHO SHOULD ATTEND?

Boards Members, Chief Operating Officers, MDs/CEOs, Senior Level Executives, Leaders, Managers,

Executive Directors and Heads of Departments and Units, HR and Corporate Managers, Team Leads,

Project Managers, Middle Managers and/or Supervisors saddled with the responsibility of developing

the capacity of their teams.

The programme integrates the most effective and efficient methods for building, implementing, and

sustaining a dynamic, adaptable, and standard human capital and culture transformation for

executives. Human capital is a key focus to many organizations, across both the public and private

sectors. With the current COVID-19 pandemic, it is even more important to understand why investing

in human capital to protect hard-won gains from being eroded. Hence, it is important for executives

to have significant knowledge on human capital and culture. The programme is driven by a need to

improve the efficiency and management of human capital in an organization.



MODULES

9.

Working together across 

cultures

2.

Human Capital 

Challenges

4.

Training and 

Development as a Tool of 

improving Human 

Capital

6.

Insights from the Human 

Capital Index

7.

Basic Knowledge of 

Culture

8.

Cultural values and 

attitudes (time, space, 

group dynamics, 

authority, tasks, 

relationships)

3.

Improving Efficiency of 

Human Capital

1.

Concept and Basic 

Introduction to Human 

Capital

5.

Human Capital 

Management: Integrated 

Policy Responses to 

Covid-19

10.

Developing cultural 

awareness




