
Supporting leaders as builders

DEVELOPING AND 

MANAGING REQUEST 

FOR PROPOSALS (RFPS)





OVERVIEW

This programme is uniquely designed to prepare executives and professionals to use Request for

Proposals (RFPs) to its maximum potential. The Request for Proposals (RFPs) is the most important

and widely used document in today’s business world. Hence, it is highly essential for executives to be

armed with the skill and requirements for a winning proposal. The programme will identify the

planning and preparation process for proposal submissions; pitfalls and success stories will make the

class relevant and applicable when planning to incorporate this type of solicitation into the government

process.

OBJECTIVES

At the end of this programme, you will be able to:

 Identify and understand request for proposal evaluation methodology

 Plan, draft out a request for proposal documents and conduct contract negotiation

 Select the best solicitation process for a given procurement

 Describe the RFP planning and development process

 Implement and incorporate the use of request for proposal into public and private 

procurement process

Venue:

Abuja, Lagos or as decided by the client

(in the case of custom trainings)

Duration:

October 19-23, 2022

Programme Fees*:₦ 120,000/Participant

*Fee covers tuition, case-studies, writing materials, refreshments and 

certificate of completion.

Programme dates and fees are 

subject to change.

WHO SHOULD ATTEND?

Designed for all procurement professionals involved in the competitive, best value solicitation

process, directors and senior managers, head of procurement division, team leaders, HR and

corporate managers, executive directors and heads of departments and units.



MODULES

9.

Understanding the Types 

of Proposals

2.

Request for Proposal 

(RFPs): Concept and 

Management

4.

The Three Parts of a 

Typical RFPs

6.

RFP’s Document 
Development

7.

Proposal Handling and 

the Evaluation Process

8.

Evaluation Process and 

Methodology

3.

Request for Proposals –
An Overview & The RFPs 

Process

1.

Programme Overview 

and the Case for RFPs

5.

Planning for the RFPs

10.

Contract Negotiations




