
Supporting leaders as builders
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OVERVIEW

Personal efficiency is the speed at which the system achieves the goals under specific conditions, with a

certain quality and optimal cost or speed of transition from current state to the desired one. Practical

solutions are applied to improve employees working styles, and the resulting productivity gains to

enable them to achieve more. Making Employee engagement to increase and stress levels decrease.

This programme is designed to provide participants with a comprehensive overview of the valuable

tools and techniques for improving their productivity in the workplace and in life.

OBJECTIVES

At the end of this programme, you will be able to:

 Establish streamlined processes for maximum efficiency

 Leverage personal productivity and effectiveness enhancement tools and techniques

 Understand all that is needed for success and personal efficiency

 Set and evaluate SMART goals (specific, measurable, achievable, relevant & timed)

 Create a clear idea of the requirements improve their personal efficiency

Venue:

Abuja, Lagos or as decided by the client

(in the case of custom trainings)

Duration:

September 13-15, 2022

Programme Fees*:₦ 120,000/Participant

*Fee covers tuition, case-studies, writing materials, refreshments and 

certificate of completion.

Programme dates and fees are 

subject to change.

WHO SHOULD ATTEND?

Current and potential strategic leaders; first line managers at all levels in medium to large

organizations including directors and senior managers, head of divisions, team leaders, HR and

corporate managers, executive directors and heads of departments and units.



MODULES

9.

Developing Creativity, 

Continuous Improvement 

and Self-Development

2.

Getting Organized: 

Personal Goals and 

Affairs

4.

Working SMART – The 

Principle

6.

The Anatomy of Control; 

Habits and Routines

7.

The Sliding Scale Theory

8.

Office Ergonomics

3.

Prioritizing Task 

Management

1.

Dimensions of Time 

Management & Personal 

Effectiveness

5.

Establishing Work 

Habits

10.

Affinity, Reality and 

Communication




