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Supporting leaders as builders





OVERVIEW

This programme focuses on financial analysis, budgeting, and risk management. Its drills deeper into

financial analysis and financial regulation as it plays a vital role of appraising the current position and

prospects of an organisation. It will further introduce emerging concepts in budgeting. It will widen

the understanding of cash and debt management, accrual accounting in government, international

accounting standards, application of computer in accounting and project accounting. Participants will

learn how to prepare and track budgets, integrate budget and performance data, make budget

presentations, write budget justifications, and justify capital asset investments.

OBJECTIVES

At the end of this programme, you will be able to:

✓ Understand and interpret financial analysis in their organisation

✓ Maintain the relevant financial regulations to the organisation

✓ Understand all the budgeting concepts for accountability and transparency

✓ Identify and apply the modern tools and techniques of budgeting and cash flows

✓ Understand the roles of standard setting bodies and regulatory authorities

Venue:

Lagos or as decided by the client

(in the case of custom trainings)

Duration:

August 16-20, 2022

Programme Fees*:₦ 200,000/Participant

*Fee covers tuition, case-studies, writing materials, refreshments and 

certificate of completion.

Programme dates and fees are 

subject to change.

WHO SHOULD ATTEND?

Key Account Managers, Customer relationship managers, Sales Executives, Business Development 

Managers Directors and Senior Managers, Head of Divisions, Team Leaders, HR and Corporate 

Managers, Executive Directors and Heads of Departments and units.



MODULES

9.

Management of Risk in 

Finance

2.

Analysis and 

Interpretation of 

Financial Statements

4.

Process of Budgeting

6.

Knowledge and 

Application of Computer 

in Accounting

7.

Contemporary issues in 

Finance

8.

Understanding the 

Operational tools and 

techniques of Financial 

Analysis

3.

Financial Statement 

Elements

1.

Basic concepts of 

Financial Management

5.

Monetary Policies and 

Budgetary Reforms

10.

Risk Management 

Framework




