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TL First Group is a leading global consulting group of transformational leadership, 
strategy, productivity & improvement, innovation consultants, and chartered accountants.

We have over 35 years of experience in delivering organizational transformation, leadership, 
economic development, youth empowerment and civil society development across 
communities, governments, businesses around the world.

We remain one of the very few indigenous Nigerian companies to have international 
recognition and compete successfully  with leading global brands in Nigeria and abroad. 
We hold registered trademarks/patents in Nigeria and across Europe for our intellectual 
products, technical innovation and strategy toolkits.

We are the only Nigerian Company to have received a Business Leadership Award in the UK. 
We have accreditations in Nigeria, UK, USA and Asia; with offices in Abuja, Accra, Chicago, 
Dubai, Kent, London, Lagos, New Delhi and Paris.

Our Advisers, Consultants and Faculties (of over twelve nationalities) are proven leaders of 
reforms across the world, and now retained as policy makers and advisers to multinational 
companies and governments.

In Nigeria, we have strong  partnership with the Presidency, Office of the Head of the 
Civil Service of the Federation, the Institute of Directors, a number of major MDAs and many 
multinational PLCs, and had in the past  supported a number of State Governments in  
promoting FDIs and PPPs.
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Welcome
We look forward to partnering with you.

Prof  Olu Olasode PhD  APSA FCCA

Our Group MD









Succession Planning, 
Institution Building and 
Creating a Sustainable Workforce

For CEOs, MDs, DGs, Executive Directors
and Board Members

Leadership Workshop, Roundtable and
International Peer Review



Continuous exchange of knowledge, skills, and experience among civil servants in 

developed countries around the world is an important tool for overcoming the 

complex challenges faced by public sector leaders as well as means of building 

institutional sustainability.

Succession Planning, Institution Building and Sustainable Workforce is a 

leadership workshop designed help senior civil service officers acquire high impact 

leadership skills and tools for leading change, policy development and building 

a legacy of performance.

01

Provide tools and templates 

needed for effective 

implementation of the 

succession planning

process
02

03 04

Spark policy debates, peer-to-peer 

exchanges, and roundtable 

discussions led by experienced 

civil servants and business

leaders in the UK

Offer international best practices 

to plan for succession, examine

leadership competencies and

close leadership gaps

Modules
The Sessions will include:

Embedding Reforms and 
Regulatory Policy

Understanding the Leadership System 
and Leadership Development Framework

Effective Leadership: Leading for 
High Performance

Talent Management, Workforce 
Development and Performance 
Management Systems for 
Effective Succession Planning

Developing Leaders for Succession 
Planning and Institutional Building

Succession Planning and Institutional 
Resilience   

Delegate Fee: 

£1,995 per participant 

This covers Course Fee, Workshop Materials, Certificate, and Refreshment. 
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The Programme will:

Nov. 28th - Dec. 5th, 2022 Jan. 23rd - Jan. 27th 2023

London Dubai

Offer peer reviews, study and 

field visits to the National 

Leadership College for 

Government, UK Head of 

Civil Service and the 

Cabinet Office
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3.
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Policy Delivery and
Collective Leadership Strategy
for Successful Energy Transition

Delivering a collective leadership strategy and 
corporate capacity for sustainable energy

®Delivering Tomorrow, Today...



The rise of renewables and transition from fossil fuels calls for leaders to take ownership of 

transition pathways and design climate-sensitive strategies that address growth objectives. 

Energy transitions are complex processes, the management and governance of which are 

characterised by large uncertainties and ambiguities.

Take ownership of energy transition 
pathways and design 
climate-sensitive strategies 
that address growth 
objectives

01

Develop their organisational 
vision for the future of the 
energy transition 

02

03 04

Examine the national, 
international, and societal 
implications, as well as the 
roles of governments and 
other actors in the justice 
and equity components of 
energy transition.

Carry out risk management 
analysis on the threats 
linked to energy transition 
projects throughout the 
project's life cycle and make  
experts decisions  
thereafter. 

The Sessions will include:

1.  Global best practice strategy for 
    Energy transition

2. The Nigeria Energy Transition plan 
    and key milestones

3. Environmental Social Corporate 
    Governance

4. Financing the Energy transition

5. Policy and performance drivers 
    for successful clean energy adoption

6. Enabling cross-sector partnership 
    for Energy transition

7. Managing change for successful 
    clean Energy adoption

8. Sustainable business models to meet 
    the challenges of Energy transition.
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Policy Delivery and Collective Leadership Strategy for Successful Energy Transition is a Workshop 

designed to support leaders in the Energy, Oil and Gas industries to fully maximize business 

opportunities to bridge the energy gap, develop and execute policies that will aid a seamless 

transition to a sustainable alternative energy source and tackle issues pertaining to climate change 

governance, legislation and litigation.

At the end of this programme, participants will be able to:

Nov. 21st -  25th 2022

Chicago

This covers Course Fee, tuition, case-studies, 
writing materials and refreshments

 Discount available for multiple bookings.

Delegate Fee: 

£2,000 per participant 

Turkey

Dec. 5th - Dec. 9th 2022

Modules

Feb. 6th - Feb. 10th 2023

Dubai
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For Senior Managers and Emerging MDs/CEOs



As the world emerges from the rubbles of the pandemic, future proofing corporate leadership 
has become a priority for visionary senior executives. To maintain competitive advantage despite 
varying dimensions of global disruptions, emerging chief officers require new leadership 
paradigms to map uncertainties and lead change in times of shifting realities.

Transformational Leadership in Disruptive Times is a  course designed to equip emerging 
corporate leaders with the toolkit required to lead their organizations through changing 
circumstances and drive sustainable corporate growth in an unprecedented time.  
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Delegate Fee: 

£2,000 per participant. 

Expected Participant: Senior Managers, Deputy CEOs, Chief Operating Officers, 

Deputy Managing Directors, Alternate Directors. 

Modules
Topics covered will include:

Digital Disruption and Business Model 
Adaptation 

Mapping Uncertainty and Complexity 
for Decision-making

Legacy, Leadership and the future of
Corporate Governance

Building Organizational Resilience 
to Volatile Challenges

Managing Risks & Change in an 
Uncertain World

Systems Building for Agile InnovationDec. 5th -  9th 2022

Dubai

Dec. 12th - 16th, 2022

London

01 02

03 04

At the end of this programme, participants will be able to:

Optimize their organization's 
capacity to thrive through 
global disruptions.  

Simulate creative problem-solving 
and executive decision-making 

Map impending changes and find 
the root cause of recurring 
challenges in their 
organization  

Lead adaptively amidst conflict, 
resistance, and mistrust.   

1.

2.

3.

4.

5.

6.Jan. 23rd -  27th 2023

London
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TL FIRST INTEGRATED MANAGEMENT GROUP 

Nigeria Tel: +234 815 104 0000, 815 204 0000, 815 304 0000

UK Tel: +44 208 664 6400, +44 779 504 0000

Email: info@tlfirst.com  

Website: www.tlfirst.comAbuja | Accra | Dubai | Lagos | New Delhi | New York | London        
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